
Inspector General

MISSION STATEMENT
The mission of the Office of Inspector General is to review the
effectiveness and efficiency of programs and operations of
County government and independent County agencies; to
prevent and detect fraud, waste, and abuse in government
activities; and to propose ways to increase the legal, fiscal, and
ethical accountability of County government departments and
County-funded agencies.

BUDGET OVERVIEW
The total recommended FY05 Operating Budget for the Office
of Inspector General is $462,040, a decrease of $1,100 or 0.2
percent from the FY04 Approved Budget of $463,140.
Personnel Costs comprise 97.0 percent of the budget for three
full-time positions and one part-time position for 3.9 workyears.
Operating Expenses account for the remaining 3.0 percent of
the FY05 budget.

PROGRAM CONTACTS
Contact Norman D. Butts of the Office of Inspector General at
240.777.8240 or Bryan Hunt of the Office of Management and
Budget at 240.777.2770 for more information regarding this
department's operating budget.

PROGRAM DESCRIPTIONS
Inspector General
The Inspector General conducts investigations; inspections;
reviews; budgetary analyses; financial, management, and
performance audits. The Inspector General may conduct
projects jointly with any other government agency or private
body.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 463,140 3.9

Decrease Cost: Operating Expenses for 
education, training, travel -2,050 0.0

Decrease Cost: Operating Expenses for 
contractual auditing and investigative services -20,000 0.0
Miscellaneous adjustments, including 
negotiated compensation changes, employee 
benefit changes, and changes due to staff 
turnover 20,950 0.0

FY05 CE Recommended 462,040 3.9

0

1

2

3

4

ACT FY03 BUD FY04 EST FY04 REC FY05

4.0 3.9 3.9 3.9

WORKYEARS

0

100

200

300

400

500

ACT FY03 BUD FY04 EST FY04 REC FY05

491 463 450 462

EXPENDITURES [$000s]

Trends

Program Summary Expenditures WYs
Inspector General 462,040 3.9

Totals 462,040 3.9
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BUDGET SUMMARY
Actual Budget Estimated Recommended % Chg
FY03 FY04 FY04 FY05 Bud/Rec

COUNTY GENERAL FUND
  EXPENDITURES
    Salaries and Wages 324,784 347,750 348,940 357,620 2.8%
    Employee Benefits 72,508 79,520 79,520 90,600 13.9%
    County General Fund Personnel Costs 397,292 427,270 428,460 448,220 4.9%
    Operating Expenses 93,388 35,870 21,980 13,820 -61.5%
    Capital Outlay 0 0 0 0 —
    County General Fund Expenditures 490,680 463,140 450,440 462,040 -0.2%
  PERSONNEL
    Full-Time 3 4 4 3 -25.0%
    Part-Time 1 0 0 1 —
    Workyears 4.0 3.9 3.9 3.9 —

FUTURE FISCAL IMPACTS
CE REC. ($000's)

Title FY05 FY06 FY07 FY08 FY09 FY10
This table is intended to present significant future fiscal impacts of the department's programs.

COUNTY GENERAL FUND
  Expenditures
    FY05 Recommended 462 462 462 462 462 462

No inflation or compensation change is included in outyear projections.
   Labor Contracts 0 18 37 40 40 40

These figures represent the annualization of FY05 increments, general wage adjustments, and associated benefits. Estimated compensation
(e.g., general wage adjustment and service increments) for personnel are included for FY06 and beyond.

   Subtotal Expenditures 462 480 499 502 502 502
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